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HR Proposal
Introduction
Organization growth and expansion is the dream of any manager or leader. Every company aims at expanding and growing to new levels. However, organizational growth comes with its fair share of challenges. Shifting from a small organization to a larger one can be challenging, especially to the Human Resource department. Under the new company’s president, the ABC Company intends to grow to a new level of becoming a medical device business. This text represents a proposal requested by Jason of the ABC Company in its quest to expand its operations. 
Lessons learned from being in charge of HR for a small business.

[bookmark: _GoBack]Operating a small business has given me some experience to manage a larger company like ABC. Everything has its start, and the small company acted as the starting point. The experience that I gained while running a small company will help me operate a larger company. For example, some of the problems that I used to solve in the small company will be replicated in the larger ABC Company. The welfare issues experienced in a small company are similar to those experienced in a large company. Thus, I will carry the experience gained from operating a small company and apply it to a large company. I will also implement problems solving skills, leadership skills, and work ethics to the ABC Company. 
Challenges of working in HR for a larger business
The larger a company becomes, the more complex and challenging it becomes to operate. For example, when running a larger company like ABC, employee issues and welfare will increase. The problems are also likely to be complicated and challenging to solve. This is one of the issues that may arise from operating a larger business. Secondly, in expanding the business's scope, the company requires to offer effective services to ensure it beats other competitors in the markets and industry at large. The significant component of HR being the workforce requires a higher competency level to adapt to changes in ABC Company’s various operations. The motivation to work more and adjust to changes is also a key consideration required for the workforce's wellbeing. The strategies will go a long way in the proper operationalization of the changes. Proper coordination of the workers is another factor that should be highly considered since the workforce needs to understand how to collaborate to adapt to changes in its operations (Noe et al., 2018).

Additionally, the recruitment process of employees for a larger company may pose a challenge to the HR department. For example, employees may require new skills and training, and their qualifications may change. Lastly, a large company like ABC may pose diversity because of different people of varying classes, races, and cultures. Thus, there is likely to be a challenge of integrating these differences and build a team. HR must create a workplace that is comfortable and free of conflict for everyone. The HR department may need to be organized for cultural awareness programs that can help employees recognize the benefits of diversity, like avoiding racism and discrimination. Integrating and uniting employees of different cultures may challenge big companies like ABC (Noe et al., 2018).

HR Functional Areas
The HR's functional units require to adopt the organization's new changes, bearing in mind the differences in operations scope. In hiring and staffing, there will be enacted changes to ensure that any new employee is fit for the expanded range of work of the ABC organization. During the interview, the interviewees will be required to highlight various operations carried out in the organization. The panel's expectation carrying out the interview process is that the interview will explain a medical device's procedures. In addition to understanding the medical devices' requirements, the interviewees will also be required to have relevant skills to handle the tools. When it comes to the staff's training and development activities to increase the skills or update the employees, the HR department must include additional sessions for the new medical devices' new operations. During the orientation of the organization's recruits, the staff in charge must also have adequate information on the latest developments in medical devices. 

Talent, Learning, and Development

The talent management concept has received much focus and attention from researchers in the recent past. However, more approach needs to be taken into consideration when it comes to changes in an organization. Since the unit is a strategic resource in an organization due to its inclusion strategic and development deployment, the concept should be considered in any development changes in the organization (Whysall, Owtram, & Brittain, 2019). In talent management, the organization can acquire highly qualified staff to aid in goals and objectives achievements in the overall organization. In ABC, the operations changes will ensure an additional requirement in talent criterion to recruit the best staff in staffing. In learning and development, organization management through human resources must develop professional programs for employee development, which improves the quality of their skills to improve in their workplace. In the program, the employees are closely monitored to ensure each acquire an additional skill, which will be vital to the employees' quality of work in various aspects of the organization. 

Diversity and Inclusion
In the changes adopted in ABC, during the process of learning and development, the employees will be instilled more skills for handling the expansion of the scope of work. The process enhances diversity while incorporating inclusivity. Consequently, even other areas like customer service improve since the staff in charge will be equipped with the knowledge quickly passed on to prospective clients who visit the organization. The organization will need to be diverse and ready to accommodate employees of various origins. For example, the organization will require to avoid racism and discrimination. The organization should promote equality and inclusivity (Smith, Rohr & Panton, 2018).  
Rewards and Organizational Effectiveness as Business Strategy
ABC limited must be ready to also incorporate the rewarding systems into the new changes of the organization. In the staff's rewards, additional requirements will be put in place to offer a fair system.  The organization's development involves critical aspects and processes that build the organization's capacity to adapt to any changes in the operations. The organization can be effective when it comes to carrying out any business and strategy development and implementation. The development of ABC is dependent on the staff, their skill levels, and expertise and coordination towards an organized workplace. Therefore, the company will enhance a culture of innovation when the right skills are instilled in the staff members. When employees get to be coordinated through learning and development, it easier to achieve collaboration among themselves since they will work to accomplish a specific goal and objective.

Legal and Ethical considerations in Organizational Culture
Specific legal and ethical standards should be maintained when carrying out changes in human resources. According to Smith, Rohr & Panton (2018), any culture built in an organization is inseparable from the HR functions of creating, maintaining, and enforcing various organization norms. An ethical culture must be developed to remain relevant in the industry. The culture will be instilled in employees' developments by carrying out legal development strategies and processes. If the HR is weak, a weak culture is established while a strong HR translates to the organization culture. 
Frequently Asked Questions (FAQ)
1. How does the HR department aim to help ensure the effective operationalization of new changes in the organization's scope?
The HR department will be the first to communicate the employees' change of operations for effective coordination. After the communication, the department will be in charge of outlining the employees' added duties and recruiting other employees to assist in the operations. Any delegation of duties will be carried out through the HR department. No functions of the expanded scope will kick off without the authorization of the HR department. 

2. How effective will the human resources be towards the new scope of work? 
HR will ensure the employees with the relevant skills and expertise will be utilized before recruiting other employees with specific qualifications for the same tasks. 
3. Is it possible to avoid additional costs of hiring and recruiting? 
There is no possibility of avoiding such costs since additional scope means additional work; hence the taskforce must be added. However, internal advertisements can be used to incorporate those in the organization. However, in the long run, there must be more staff recruitment for the efficient delivery of the services. 
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